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- Introduction 2hrs e Whatis a Product A8 A SR
e What is Product Innovation AAPLEEFF A
e The Role of Product Innovationin | %

The Organization
e The 10 Principles of Successful
Product Innovation

1. Product Innovation | ¢ Managing Product Innovation 4o g A S AIAT

Management 6hrs e The Product Manager

e The Product Life Cycle

e Managing The Product Life Cycle

e The Chasm in The Product Life
Cycle

e Roadmaps Used in Product
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Innovation

Project Management

Risk Management

Metrics and Key Performance
Indicators

m

2. Product Innovation
Strategy 6hrs

What Is Strategy?

Establishing the Organization's
Direction

Business and Corporate Strategy
Preparing Business Strategy
Innovation Strategy

Innovation Strategy Frameworks
Strategies That Support the
Innovation Strategy

Open Innovation

Sustainable Innovation
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3. Product Innovation
Portfolio 4hrs

What Is a Product Innovation
Portfolio?

Portfolio Value Maximization
Portfolio Alignment with Strategy
Balancing the Portfolio

The Right Number of Projects
New Product Portfolio
Management: A Dynamic Process
Portfolio Governance

Portfolio Management Benefits

4o AT A S AIRT
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4. Product Innovation
Process 6hrs

Introduction to Product Innovation
Product Innovation Charter (PIC)
Specific Product Innovation
Process

Comparing Product Innovation
Process Models

Product Innovation Process
Control and Management
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5. Product Innovation

Design &

Design and Development Process
Steps

hofe @ % & AT
KR HF1 L
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Development 4hrs

Introduction to Design

Introduction to Development

6. Product Innovation
Market Research
4hrs

How Market Research Contributes
to Product Innovation

Selecting The Right Market
Research Methodology

Primary vs. Secondary Market
Research

The Quality of Market Research
Data

Market Research Methods
Multivariate Research Methods
Product Use Testing

Market Testing and Test Marketing
Market Research and Voice of The
Customer: Integral to Product
Innovation

Market Research at Specific Stages
of Product Innovation

Market Research Metrics and key
Performance Indicators
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7. Product Innovation
Culture & Team 4hrs

Product Innovation Culture and
Climate

Management Responsibilities
Product Innovation Team
Structures

Team Development

Team Leadership

Virtual Teams

Incentivizing Product Innovation

8. In Summary &
Case Study 4hrs

5 Case studies

A Questionnaire for Evaluating an
Organization’s New Product
Innovation Management Practices

and Processes
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Line 39 %4y * @innovator_school
AIFTA KRB fk 55 & F ¢ www. facebook. com/bplan. com. tw
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